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Capital Improvements Programs

General Fund and School Fund
City Manager's Proposal for Planning Commission Analysis 02-01-2016

CIP PROJECTS -GENERAL FUND FY2017 FY2018 FY2019 FY2020 FY2021 5 Yr Project Totals
INFORMATION TECHNOLOGY
Mobility Access Plan & Wireless Network (New) $155,000| $ - $ - $ - $ - $ 155,000
Total Information Technology $ 155,000 | $ - $ - $ - $ - $ 155,000
PUBLIC SAFETY (also see IT section above)
Firing Range Reinvestment $ 300,000 [$ 300,000 | $ - $ - $ - $ 600,000
Fire Station 6 Reinvestment (Modified) $ 250,000 | $ 200,000 | $ 223,000 [ $ 150,000 | $ - $ 823,000
Total Public Safety $ 550,000 | $ 500,000 | $ 223,000 [ $ 150,000 | $ - $ 1,423,000
PUBLIC FACILITIES
MRSPL Expansion/Renovations*** $ - $ 1,000,000 |$ 7,381,605 | $ - $ - $ 8,381,605
City Facilities Reinvestment $ 321,930 | $ 255,000 | $ 255,000 [ $ 255,000 | $ 255,000 | $ 1,341,930
Park Avenue Public Parking (New timing) $ - $ - $ - $ - $ 3,466,146 || $ 3,466,146
George Mason High School (SB adopted 12-14-15)*** $ 100,000,000 | $ - $ - $ - $ - $ 100,000,000
Mary Ellen Henderson Expansion (SB adopted 12-14-15)*** $ 5,000,000 | $ - $ - $ - $ - $ 5,000,000
School Facility Modernization (Modified, SB adopted 12-14-15) $ 321,930 | $ - $ - $ - $ - $ 321,930
School Land Acquision (NEW, SB adopted 12-14-15) $ 4,000,000 | $ - $ - $ - $ - $ 4,000,000
Total Public Facilities $ 109,643,860 | $ 1,255,000 | $ 7,636,605 $ 255,000 | $ 3,721,146 |[ $ 122,511,611
TRANSPORTATION (see separate special transportation fund)
RECREATION & PARKS/FIELDS
Big Chimneys Park and Transportation Improvements $ 1,000,000 | $ - $ - $ - $ - $ 1,000,000
Howard E. Herman Stream Valley Park $ 148,000 | $ - $ - $ - $ - $ 148,000
Park Master Plan Implementation (Modified) $ 100,000 | $ 400,000 [ $ 200,000 | $ 600,000 | $ - $ 1,300,000
Acquisition of Open Space $ - $ 1,000,000 | $ - $ - $ - $ 1,000,000
Downtown Public Plaza (With staffing conditions) $ 550,000 | $ - $ - $ - $ - $ 550,000
Total Recreation & Parks/Fields $ 1,798,000 | $ 1,400,000 | $ 200,000 [ $ 600,000 | $ - $ 3,998,000
***REFERENDUM REQUIRED $ -
TOTAL GENERAL FUND $ 112,146,860 | $ 3,155,000 [ $ 8,059,605 | $ 1,005,000 | $ 3,721,146 || $ 128,087,611
SOURCES
Grant/Other Funded 550,000 - - - - 550,000
Total Debt Financed| $ 4,798,000 | $ 1,500,000 | $ 7,604,605 | $ 750,000 | $ - $ 14,652,605
Only if grant/revenue offset| $ 155,000 [ $ 1,655,000 | $ 455,000 [ $ 255,000 [ $ 255,000 [ $ 2,775,000
School Financing Plan/Referendum Approval Based| $ 105,000,000 | $ = $ = $ = $ = $ 105,000,000
"'Pay as you go''/Capital Reserve Financed| $ 1,643,860 [ $ - $ - $ = $ - $ 1,643,860
Total "Pay as you go" Financed Water Sale Proceeds| $ - $ - $ - $ = $ 3,466,146 || $ 3,466,146
Total Sources| $ 112,146,860 | $ 3,155,000 [ $ 8,059,605 | $ 1,005,000 | $ 3,721,146 || $ 128,087,611
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Capital Improvements Programs
General Fund (Transportation Special Fund)

City Manager's Proposal for Planning Commission Analysis 02-01-2016

CIP PROJECTS -GENERAL FUND FY2017 FY2018 FY2019 FY2020 FY2021 5 Yr Project Totals
Infrastructure Program - Bridges $ 300,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 || $ 1,700,000
Infrastructure Program - Bridges $ 300,000 | $ - $ - $ - $ - $ 300,000
Infrastructure Program - Pavement $ 600,000 | $ 600,000 | $ 600,000 | $ - $ - $ 1,800,000
Infrastructure Program - Pavement $ - $ 600,000 | $ 600,000 | $ - $ - $ 1,200,000
Infrastructure Program - Traffic Signals $ - $ - $ - $ 300,000 | $ 300,000 || $ 600,000
Infrastructure Program - Traffic Signals $ - $ - $ - $ 300,000 | $ 300,000 || $ 600,000
Non-commercial Areas Program $ 300,000 | $ - $ - $ - $ - $ 300,000
Downtown Area POA Program $ 240,000 | $ 800,000 | $ 800,000 | $ 800,000 | $ - $ 2,640,000
Downtown Area POA Program $ 60,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ - $ 660,000
Downtown Area POA Program $ 800,000 | $ - $ - $ - $ - $ 800,000
Infrastructure Program - Ped and Safety $ 1,000,000 | $ - $ - $ - $ - $ 1,000,000
Neighborhood Traffic Calming (Modified) $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 || $ 1,000,000
W&OD Trail Great Street $ 160,000 | $ 200,000 | $ 160,000 | $ 200,000 | $ - $ 720,000
W&OD Trail Great Street $ 40,000 | $ 50,000 | $ 40,000 | $ 50,000 | $ - $ 180,000
Infrastructure Program - Bicycles $ 2,000,000 | $ - $ - $ - $ - $ 2,000,000
West Broad Street POA Program $ - $ - $ - $ 60,000 | $ - $ 60,000
West Broad Street POA Program $ - $ - $ - $ 800,000 | $ 1,600,000 || $ 2,400,000
West Broad Street POA Program $ - $ - $ - $ 200,000 | $ 400,000 || $ 600,000
WMATA Annual Cost $ 860,000 | $ 179,700 | $ 189,400 | $ 299,100 | $ 308,800 || $ 1,837,000
WMATA & NVTA Annual Cost $ 7,000 [ $ 727,300 | $ 768,600 | $ 708,900 | $ 749,200 || $ 2,961,000
Transportation Grant Match and Reserve (New) $ 50,000 | $ - $ - $ = $ - $ 50,000
Transportation Grant Match and Reserve (New) $ 701,443 | $ 76,357 | $ 66,490 | $ 138,707 | $ 171,550 |[ $ 1,154,547
TOTAL GENERAL FUND $ 7,618,443 | $ 3,983,357 | $ 3,974,490 | $ 4,606,707 | $ 4,379,550 || $ 24,562,547

SOURCES
Grant Funded| $ 1,348,443 | $ 1,203,657 | $ 1,225,090 | $ 1,247,607 | $ 1,270,750 || $ 6,295,547
Total Debt Financed| $ 60,000 | $ 800,000 | $ 800,000 | $ 760,000 | $ 700,000 || $ 3,120,000
Only if grant/revenue offset| $ 6,210,000 | $ 1,979,700 | $ 1,949,400 | $ 2,599,100 | $ 2,408,800 || $ 15,147,000
Total ""Pay as you go" Financed| $ - $ - $ - $ = $ = $ =
Total "Pay as you go™ Financed Water Sale Proceeds]| $ = $ = $ = $ = $ = $ =
Total Sources| $ 7,618,443 | $ 3,983,357 | $ 3,974,490 | $ 4,606,707 | $ 4379550 [[ $ 24,562,547
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Five Year Fund Balance Projection FY2015 FY2016 FY2017 FY2018 FY2019
Through FY2021 Recommended Actual As Adopted Projected Projected Projected
Total Operating Revenues 76,311,205 $ 79,660,150 82,090,596 84,142,861 86,246,432
General Fund Expenditures Before Capital* 71,703,742 73,844,826 75,830,250 77,191,748 78,618,859
Investment Revenues from Pension (Water Sale
Proceeds) - - 640,000 640,000
Net Operating 4,607,463 5,815,324 6,260,346 7,591,113 8,267,574
Use of Fund Balance 386,066 463,000 - - -
Estimated Additional Revenues - - - -
Use of Capital Reserve 1,752,000 $0 $1,643,860 $0 $0
Use of Water Sale Proceeds ($11.3M) 1,942,000 - - -
Contribution to Capital Reserve -
Paygo Transportation Fund (800,000) (820,000) - -
Paygo (952,000) (1,122,000) (1,643,860) - -
Debt Service (4,993,529) (5,815,324) (6,260,346) (6,951,113) (7,627,574)
Net Capital (4,607,463) (5,815,324) (6,260,346) (6,951,113) (7,627,574)
Addition/(Reduction) to Fund Balance - (463,000) - 350,000 350,000
Capital Improvement Program
Capital Improvement Expenditures (6,689,843) (13,189,514) (119,765,303) (7,138,357) (12,034,095)
Transfers in from General Fund 1,238,643 - - - -
Transfer to other Funds (Stormwater) - $0 - - -
Use of Capital Reserves 1,197,288 - $1,643,860 - -
Use of Capital Reserves Water Proceeds 1,942,000 - - -
Proceeds from capital grant funds - 750,000 1,898,443 1,203,657 1,225,090
Proceeds from bond sale 10,400,000 9,650,000 4,858,000 2,300,000 8,404,605
Only if grant/revenue offset - 847,514 6,365,000 3,634,700 2,404,400
School financing plan - - 105,000,000 - -
Net Cash Flow from CIP 6,146,088 - - - -
Unassigned Fund Balance, beginning 13,508,494 14,301,563 13,838,563 13,838,563 14,188,563
Unassigned Fund Balance, end of year 14,301,563 13,838,563 13,838,563 14,188,563 14,538,563
Capital Reserve Fund Balance 1,643,859 1,643,859 1) (D) Q)
Paygo Reserve Fund Balance
|_capital Reserve Water Sale Proceeds Balance | 11,300,000 | 9,358,000 | 9,358,000 | 9,358,000 | 9,358,000 |




KEY RATIOS

Fund Balance
Gen Govt Fund balance as % of expenditures
Policy Target (17% of Expenditures)***
Undesignated Fund Balance, end of year

Debt Service
Existing
NeW****
Total

Investment Revenues from Pension (Water Sale
Proceeds)
Net Interest Funded by Tax Revenue

Debt service as % of expenditures
Policy Limit (12% of Expenditures)

*Expenditures are based on a balanced budget and are not based on current projections of FY2017 through FY2021 expenditures.

***New policy effective December 12, 2011.

18.6% 17.4% 16.9% 17.0% 17.0%
13,038,536 13,542,226 13,955,401 14,195,486 14,553,094
14,301,563 13,838,563 13,838,563 14,188,563 14,538,563

4,993,529 5,815,324 6,260,346 6,219,613 6,162,074
- - 731,500 1,465,500

4,993,529 5,815,324 6,260,346 6,951,113 7,627,574
- 640,000 640,000

4,993,529 5,815,324 6,260,346 6,311,113 6,987,574
6.5% 7.3% 7.6% 8.3% 8.9%
9,203,673 9,559,218 9,850,872 10,020,343 10,272,772

****3.5%-4.75% Interest rate used for debt service calculation



SOURCE OF FUNDING SUMMARY
FOR CIP PROJECTS
City Council Proposed 02-01-16

FUNDING SOURCE- FY17 ONLY FUNDING SOURCE-5-YEAR PERIOD FY17-21
PROJECT CAPITAL WATER FUND FIVE YEAR CAPITAL WATER FUND
Fy2017 DEBT RESERVE/PAUG PROCEEDS GRANTS TBD FY17pPCT TOTAL DEBT RESERVE/PAUG PROCEEDS GRANTS TBD
GENERAL FUND
Mobility Access Plan & Wireless Network (New) $ 155,000 | $ - $ - $ - $ - $ 155,000 0.14%] |$ 155,000 | $ - $ - $ - $ - $ 155,000
Firing Range Reinvestment $ 300,000 | $ 300,000 | $ - $ - $ - $ - 027%| |$ 600,000 | $ 600,000 | $ - $ - $ = $ =
Fire Station 6 Reinvestment (Modified) $ 250,000 | $ 250,000 [ $ - $ - $ - $ - 0.22%| |$ 823,000 [ $ 823,000 [ $ - $ - $ = $ =
MRSPL Expansion/Renovations*** $ - $ - $ - $ - $ - $ - 0.00%| |$ 8,381,605 [ $ 8,381,605 [ $ - $ - $ = $ =
City Facilities Reinvestment $ 321,930 | $ - $ 321,930 [ $ = $ = $ o 0.29% $ 1,341,930 | $ - $ 321,930 | $ ° $ ° $ 1,020,000
Park Avenue Public Parking (New timing) $ - $ - $ - $ - $ - $ - 0.00%| |$ 3,466,146 [ $ - $ - $ 3,466,146 | $ - $ =
George Mason High School (SB adopted 12-14-15)*** $ 100,000,000 | $ - $ o $ g $ o $ 100,000,000 89.17% $ 100,000,000 | $ - $ ° $ g $ o $ 100,000,000
Mary Ellen Henderson Expansion (SB adopted 12-14-15)*** $ 5,000,000 | $ - $ - $ - $ - $ 5,000,000 4.46% $ 5,000,000 | $ - $ - $ - $ - $ 5,000,000
School Facility Modernization (Modified, SB adopted 12-14-15) $ 321,930 | $ - $ 321,930 [ $ - $ s $ - 0.29% $ 321,930 | $ - $ 321,930 | $ - $ = $ =
School Land Acquision (NEW, SB adopted 12-14-15) $ 4,000,000 | $ 4,000,000 | $ o $ o $ o $ = 3.57% $ 4,000,000 | $ 4,000,000 | $ o $ o $ g $ o
Big Chimneys Park and Transportation Improvements $ 1,000,000 | $ - $ 1,000,000 | $ - $ s $ - 0.89% $ 1,000,000 | $ - $ 1,000,000 | $ - $ = $ =
Howard E. Herman Stream Valley Park $ 148,000 | $ 148,000 | $ - $ - $ - $ - 0.13% $ 148,000 | $ 148,000 | $ - $ - $ = $ =
Park Master Plan Implementation (Modified) $ 100,000 | $ 100,000 | $ - $ - $ - $ - 0.09% $ 1,300,000 | $ 700,000 | $ - $ - $ - $ 600,000
Acquisition of Open Space $ - $ - $ = $ = $ - $ - 0.00%] |$ 1,000,000 | $ - $ - $ = $ - $ 1,000,000
Downtown Public Plaza (With staffing conditions) $ 550,000 | $ - $ - $ - $ 550,000 | $ - 0.49% $ 550,000 | $ - $ - $ - $ 550,000 | $ -
General Gov. and School Subtotal | $ 112,146,860 | $ 4,798,000 | $ 1,643,860 | $ = $ 550,000 [ $ 105,155,000 $ 128,087,611 | $ 14,652,605 | $ 1,643,860 | $ 3,466,146 | $ 550,000 | $ 107,775,000
TRANSPORTATION
Infrastructure Program - Bridges $ 600,000 | $ - $ - $ - $ 300,000 | $ 300,000 7.88% $ 2,000,000 | $ - $ - $ - $ 1,700,000 | $ 300,000
Infrastructure Program - Pavement $ 600,000 | $ - $ - $ - $ - $ 600,000 7.88% $ 3,000,000 | $ 1,200,000 | $ - $ - $ - $ 1,800,000
Infrastructure Program - Traffic Signals $ - $ - $ o $ s $ - $ - 0.00% $ 1,200,000 | $ 600,000 | $ - $ - $ - $ 600,000
Non-commercial Areas Program $ 300,000 | $ - $ - $ - $ 300,000 | $ - 3.94% $ 300,000 | $ - $ - $ - $ 300,000 | $ -
Downtown Area POA Program $ 1,100,000 | $ 60,000 | $ o $ o $ o $ 1,040,000 14.44% $ 4,100,000 | $ 660,000 | $ o $ o $ o $ 3,440,000
Infrastructure Program - Ped and Safety $ 1,000,000 | $ - $ - $ - $ - $ 1,000,000 13.13% $ 1,000,000 | $ - $ - $ - $ - $ 1,000,000
Neighborhood Traffic Calming (Modified) $ 200,000 | $ - $ - $ = $ - $ 200,000 2.63% $ 1,000,000 | $ - $ - $ = $ - $ 1,000,000
W&OD Trail Great Street $ 200,000 | $ - $ o $ = $ 40,000 | $ 160,000 2.63% $ 900,000 | $ - $ ° $ = $ 180,000 | $ 720,000
Infrastructure Program - Bicycles $ 2,000,000 | $ - $ - $ - $ - $ 2,000,000 26.25% $ 2,000,000 | $ - $ - $ - $ - $ 2,000,000
West Broad Street POA Program $ - $ - $ - $ - $ - $ - 0.00% $ 3,060,000 | $ 660,000 | $ - $ - $ - $ 2,400,000
WMATA & NVTA Annual Costs $ 867,000 | $ - $ o $ = $ 7,000 | $ 860,000 11.38% $ 4,798,000 $ 2,961,000 | $ 1,837,000
Transportation Grant Match and Reserve (New) $ 751,443 | $ - $ - $ - $ 701,443 | $ 50,000 9.86% $ 1,204,547 | $ - $ - $ - $ 1,154,547 | $ 50,000
Downtown Reinvestment (Additional funding) $ - $ - $ o $ = $ - $ - 0.00% $ - $ - $ - $ = $ = $ =
Transportation Subtotal| $ 7,618,443 | $ 60,000 | $ = $ = $ 1,348,443 | $ 6,210,000 $ 24,562,547 | $ 3,120,000 | $ = $ = $ 6,295,547 | $ 15,147,000
TOTAL| $ 119,765,303 | $ 4,858,000 | $ 1,643,860 | $ - $ 1,898,443 | $ 111,365,000 $ 152,650,157 | $ 17,772,605 | $ 1,643,860 | $ 3,466,146 | $ 6,845,547 | $ 122,922,000




Capital Improvements Programs
Utility Funds

City Manager's Proposal for Planning Commission Analysis 02-01-2016

CIP PROJECTS -GENERAL FUND FY2017 FY2018 FY2019 FY?2020 FY2021 5 Yr Project Totals
SEWER UTILITY
Arlington WPCP Non-expansion Capital $ 73290 | $ 270,000 | $ 301,000 | $ 230,000 | $ 62,000 || $ 936,290
Alexandria Wastewater Treatment Upgrades $ 450,000 | $ 434,790 | $ 481,140 | $ 446,040 | $ 423540 |[ $ 2,235,510
Alexandria Wastewater Treatment Plant Capacity $ - $ 1,870,000 | $ 1,870,000 | $ 1,860,000 | $ - $ 5,600,000
Sanitary Sewer Rehabilitation $ 550,000 | $ 600,000 | $ 650,000 | $ 700,000 | $ 750,000 || $ 3,250,000
Total Sewer Utility 3$ 1,073,290 | $ 3,174,790 | $ 3,302,140 | $ 3,236,040 | $ 1,235,540 || $ 12,021,800
SOURCES
Total Debt Financed| $ 523,290 | $ 2,574,790 | $ 2,652,140 | $ 2,536,040 | $ 485,540 || $ 8,771,800
Total ""Pay as you go" Financed| $ 550,000 | $ 600,000 | $ 650,000 | $ 700,000 | $ 750,000 || $ 3,250,000
Total Sources| $ 1,073,290 | $ 3,174,790 | $ 3,302,140 | $ 3,236,040 | $ 1,235,540 || $ 12,021,800
STORMWATER UTILITY
Stormwater Facilities Reinvestments 3$ - $ - $ 1,000,000 | $ 1,250,000 | $ 1,500,000 || $ 3,750,000
Total Stormwater Utility 3$ - $ - $ 1,000,000 | $ 1,250,000 | $ 1,500,000 || $ 3,750,000
SOURCES
Total Debt Financed| $ - $ - $ 1,000,000 | $ 1,250,000 | $ 1,500,000 |[ $ 3,750,000
Total "'Pay as you go" Financed| $ - $ - $ - $ = $ = $ =
Total Sources| $ - $ - $ 1,000,000 | $ 1,250,000 | $ 1,500,000 || $ 3,750,000
TOTAL UTILITIES $ 1073290 [ $ 3,174790 [ $ 43021401 % 4,486,040 [ $ 2,735540 || $ 15,771,800
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ALL FUNDS SUMMARY CHART

5 Yr Project

FY2017 FY?2018 FY2019 FY?2020 FY2021 Totals
GENERAL/SCHOOL FUND $ 112,146,860 | $ 3,155,000 | $ 8,059,605 |$% 1,005000($ 3,721,146 | $ 128,087,611
TRANSPORTATION $ 7,618,443 | $ 3,983,357 | $ 3,974,490 | $ 4,606,707 [ $ 4,379,550 || $ 24,562,547
TOTAL $ 119,765,303 | $ 7,138,357 | $ 12,034,095 |$ 5,611,707 [ $ 8,100,696 || $ 152,650,157
SOURCES
Grant/Other Funded 1,898,443 1,203,657 1,225,090 1,247,607 1,270,750 6,845,547
Total Debt Financed| $ 4,858,000 | $ 2,300,000 | $ 8,404,605 | $ 1,510,000 | $ 700,000 || $ 17,772,605
Only if grant/revenue offset| $ 6,365,000 [ $ 3,634,700 | $ 2,404,400 | $ 2,854,100 [ $ 2,663,800 || $ 17,922,000
School Financing Plan/Referendum Approval Based| $ 105,000,000 | $ - $ = $ = $ - $ 105,000,000
"'Pay as you go"'/Capital Reserve Financed| $ 1,643,860 | $ - $ - $ = $ - $ 1,643,860
Total ""Pay as you go" Financed Water Sale Proceeds| $ - $ - $ = $ - $ 3,466,146 || $ 3,466,146
Total Sources| $ 119,765,303 | $ 7,138,357 | $ 12,034,095 |$ 5,611,707 [ $ 8,100,696 || $ 152,650,157
5 Yr Project
FY2017 FY2018 FY2019 FY2020 FY2021 Totals
TOTAL SEWER UTILITY $ 1073290 [$ 3,174,790 | $ 3,302,140 | $ 3,236,040 | $ 1,235540 || $ 12,021,800
SOURCES
Total Debt Financed| $ 523290 | $ 2574790 | $ 2,652,140 [ $ 2,536,040 | $ 485,540 || $ 8,771,800
Total "Pay as you go'' Financed| $ 550,000 | $ 600,000 | $ 650,000 | $ 700,000 | $ 750,000 || $ 3,250,000
Total Sources| $ 1,073,290 [ $ 3,174,790 | $ 3,302,140 | $ 3,236,040 [ $ 1,235540( $ 12,021,800
D YT Project
FY2017 FY2018 FY2019 FY2020 FY2021 Totals
TOTAL STORMWATER UTILITY $ - $ - $ 1,000,000 [ $ 1,250,000 |$ 1,500,000 || $ 3,750,000
SOURCES
Total Debt Financed| $ - |3 - |$ 1,000,000 | $ 1,250,000 | $ 1,500,000 | $ 3,750,000
Total "'Pay as you go'* Financed| $ - $ - $ - $ - $ - $ =
Total Sources| $ - $ - $ 1,000,000 [ $ 1,250,000 |$ 1,500,000 || $ 3,750,000




